
  
2026-27 

Week beginning
Autumn 7+8

Autumn Strategic Monitoring 
Assessments and Evaluation 

Schedule

Finances Moderation, Trust 
CPD & SIL visits

Curricular 
Meetings Dates, 

Venue and 
Times

Teacher Day - 
20/08/26

Each school own planning Information required for audit planning ready  
for 14th September Cooper Parry

Teacher Day 
-21/08/26

Each school own planning

24/08/2026 SLT First Day back for Children

Fire drill practise at each school
31st August 
Year end 

SIL visits SDP/SEF 

26th 9am Langmoor
27th 9am Glenmere
27th 1pm Little Hill

28th 9am Newlands
28th 1pm Ravenhurst 

Bank Holiday 
31/08/2026

01/09/2026

Heads of schools – EAB meeting 03.09.26 
9.30am @ NL

SIL visit SDP, SEF 

 

2nd 9am Hinckley Parks 
2nd 1pm New 
Lubbesthorpe,  
Hollycroft 
4th 9am Fernvale 

 



07/09/2026 SLT Headteacher Reports and KPI
Headteachers reports to CEO

Accounts Preparation Information Ready by 
21st September

 

14/09/2026 Heads performance Management – week

Lesson Observations for staff to start
TA observations start

14TH - 15TH September 2026
On site audit planning visit for several days 
RSM

21/09/2026 (Staff Performance management week) - 
Targets - GB meeting 
Bromcom Assessment 

Paperwork Completed and on SharePoint
 Staff Code of Conduct
 LGB Code of Conduct
 Trustee Code of Conduct
 Members Code of Conduct
 Pecuniary Interest Staff 
 Pecuniary Interests LGB, 

Members, Trustees.
 Pecuniary Interests Trust 

Form
 Staff Lists 
 DBS updated

22nd September 2025
Teachers’ Pension Audit Deadline

RE meeting Tuesday 
22nd 
Ravenhurst3:30pm – 
5pm 

PJM Trust heads 
data am/pm
2025/26 analysis 
each school

28/09/2026 SLT SEN Review week/targets & GT registers -
Guidance - Parents evening 5th/6th

 

Potential queries for accounts preparation

Noted – queries maybe raised during the w/c 
5th October and 7th October as part of the 
completion of the preparation and review 
process over the accounts.

Glenmere English 
3:30pm-5pm Tuesday 
29th September 2026



05/10/2026 Heads of schools EAB meeting – 06.10.2026 
9.30am at NL

SBM meeting at NL 9.30am 07/10/26 
(Wednesday)

Provision of audit deliverables

Agreed information delivered for audit 1 
week before commencing visit agreed

Trust Finance Friday, October 9th, 2026, 
10am @NL

Pupil Progress 
meetings

GOV CPD @ NL 7.10.25 
6PM Role of the 
Governing Body 

12/10/2026

19/10/2026 Half term October 19th – 23rd 

26/10/2026 SLT SEF match and planning
w/c 23RD October 2025
On site audit visit - visit agreed

SIL visit 
26th 9am Glenmere
26th 1pm Little Hill
27th 9am Hinckley 
Parks 
27th 1pm Newlands
28th 9am New 
Lubbesthorpe
28th 1pm Ravenhurst 
29th 9am Langmoor
29th 1pm Fernvale 

02/11/2026 GOV CPD @ NL 
03.11.26 6PM IDSR 
and Ofsted updates 
understanding Data 



09/11/2026 SLT Test Week - 
Safeguarding Monitoring with governors 
completed from governor visits booklet.

ASP – Data match and planning if available

Primary PE and sport payment for 2025 for 
terms 1 and 2
 RSM - Potential Completion meeting 

Trust Finance Friday, November 13th,2026 
10am @NL

Thursday 12th SEND 
initial meeting 
Ravenhurst day out all 
day cover as needed. 

16/11/2026  16th and 17th November Trust Review New 
Lubbesthorpe 

November 2025
Provision of Trustee meeting information - 
Agreed RSM will provide information by 16th 
Nov in advance of meeting.

19th November Music 
Leads TEAMs meeting 
3:30pm – 4:30pm  link 
to be sent 

 

23/11/2026 SLT EYFS  meeting  Little 
Hill  3:30pm-5pm 
Tuesday  24th 

November 
30/11/2026 Full Trustees meeting Monday, November 30th 

2026 @ New Lubbesthorpe 6pm

Chairs and Vice Chairs meeting at New 
Lubbesthorpe 6pm 03.12.26

2nd and 3rd of December Trust Review 
Glenmere

Full Trustees meeting Monday, November 
30th 2026 @ New Lubbesthorpe 6pm

SBM meeting at NL 9.30AM 02/12/26 
(Wednesday)

 

 



07/12/2026

14/12/2026 SLT Bromcom Assessment - individual school – 
Tracking
Heads of schools EAB meeting 17.12.26 
9.30am at NL
School closes Friday 18th December and 
reopens Tuesday 5th January 2027 for 
children - Inset day 4th January 2027 
after Christmas 

31st December 2026
Deadline for the submission of Audited 
Financial Accounts - Agreed

Week beginning
Spring 6+4

Spring Strategic Monitoring 
Assessments and Evaluation 

Schedule

Finances Moderation & 
Trust CPD

Curricular 
Meetings 

Dates, Venue 
and Times

04/01/2027 SLT 
Inset Day all 

Schools

Safeguarding, Fire drill practise at 
each school

SIL visits 
5th 9am Langmoor
5th 1pm Fernvale 
6th 9am Little Hill
6th 1pm Glenmere
7th 9am Hinckley 
Parks 
7th 1pm Newlands 
8th 9am Ravenhurst
8th 1pm New 
Lubbesthorpe

11/01/2027 SEN - with in each school 
Lesson observations to start
TA observations start

AGM Monday January 11th- 2027 New Lubbesthorpe 
6.00pm

18/01/2027 SLT Heads of schools EAB meeting 
20.01.27 @ 9.30am NL – new date

15th January 2024
Deadline for the submission of Audited Annual Accounts 
Return - Agreed to be prepared by Cooper

SBM meeting at NL 9.30AM 19/01/27 (Tuesday)

GOV CPD @ NL 6PM 
19.01.27 Trust and 
Academy Finance



25/01/2027 Headteachers reports and KPI
Headteacher reports to CEO

26th and 27th January Trust Review 
Fernvale 
 

LA Moderation 
meetings
KS2 Dates tba

28th January 
Thursday triads am 
and pm venue TBC by 
group

01/02/2027 SLT  2nd and 3rd of February Trust Review 
Little Hill

Finance Trustees meeting Friday February 5th,2027 10am

08/02/2027 Tuesday 9th Feb RE 
3:30pm-5pm 
Ravenhurst 

Half term February 15th – 19th 

22/02/2027 SLT 
 Guidance for Parents Evening

SIL visit 
23rd 9am New 
Lubbesthorpe
23rd 1pm 
Ravenhurst
24th 9am Glenmere

 



24th 1pm Little Hill
25th 9am Fernvale
25th 1pm Langmoor
26th 9am Hinckley 
Parks
26th 1pm Newlands

01/03/2027 SLT 3rd and 4th of March Trust Review 
Ravenhurst 

Full Trustees meeting Monday, March 1st 2027, New 
Lubbesthorpe 6pm

GOV CPD @ NL 6PM 
02.03.27 SEND / 
Disability & the LGB 
including Pupil 
Premium.

 

08/03/2027 Test week 

Heads of schools EAB meeting 10.3.27 
9.30am at NL – new date

Early years 
meeting Thursday 
11th March 
afternoon 
meeting 1pm 
start

English Tuesday 
9th meeting am 
Hinckley Parks 
9:30 start 
moderation pm 
12:30pm start

15/03/2027 SLT (Performance management week) 
Coordinator Bids, Target - Tracking -  
Headteacher Mid-term reviews

SBM meeting at NL 9.30AM 16/03/27 (Tuesday)

Chairs and Vice Chairs meeting online 6pm 17.03.27



Guidance - Parents Evening 
All Data in an uploaded -Reports

17th and 18th March Trust Review 
Hinckley Parks

Finance Trustees meeting Friday March 1th 2027 10am 
New Lubbesthorpe

School Closes Friday 19th March 
 To 4th April - Easter Break – 
School opens 5th April

data collection for 
RSC

Week beginning
Summer 8+6

 Summer Strategic Monitoring 
Assessments and Evaluation 

Schedule

Finances Moderation & 
Trust CPD

Curricular 
Meetings 

Dates, Venue 
and Times

05/04/2027 SIL visits
5th 9am Glenmere
5th 1pm Little Hill
6th 9am Hinckley 
Parks
6th 1pm Newlands
7th 9am Langmoor



7th 1pm Fernvale 
8th 9am New 
Lubbesthorpe
9th 1pm Ravenhurst 

12/04/2027 14th and 15th April Trust Review 
Langmoor

GOV CPD @ NL 6PM 
13.04.27 Well-being 
in Education.

19/04/2027 Fire drill practise at each school
Lock down annual practise – Letter to go 
out to parents

 

26/04/2027 Headteachers Interim review 28th April

Development plans - curriculum plans 
handed in - discussion – at Trust level

Headteacher Interim Review with CEO 
at New Lubbesthorpe or online. 

Heads of schools EAB meeting 
30.4.2027 9.30am
Headteachers reports and KPI
Headteachers reports to CEO

SBM meeting at NL 1.30PM 29/04/27 (Thursday) GOV CPD @ NL 6PM 
04.05.27 Governing 
Body & Governance 
Self-Review

Thursday 29th Spring 
into Song Ravenhurst 
afternoon/evening 

03/05/2027

10/05/2027
SATs

Finance Trustees meeting Friday May 14th, 2027, 
10am New Lubbesthorpe

17/05/2027 Trust Policy annual review at New Lubbesthorpe – all 
HT’s to attend Wednesday 19th May 2027

Hinckley Parks Y6 
writing moderation 
English meeting 9:30am 
pm
12:30pm moderation 18th 

Tuesday 

Thursday 20th May 
EYFS meeting 9am 
moderation 1pm 



24/05/2027

Friday 28th May 
Trust Inset Day 

Half term May 31st – 4th June 

07/06/2027 Trust Awards 7th June 2026 SIL visit 
7th am Glenmere
7th 1pm Little Hill
8th 9am Newlands 
8th 1pm Hinckley Parks
9th 9am New 
Lubbesthorpe
9th 1pm Ravenhurst 
10th 9am Langmoor
10th 1pm Fernvale 

14/06/2027 SLT 16th and 17th June Trust Review 
Newlands Finance meeting Friday, June 18th, 2027 10am New 

Lubbesthorpe

Tuesday 15th EYFS 
Little Hill am meeting 
pm moderation 

21/06/2027 Annual Strategic Heads development 
meeting Tuesday 22nd - June 9.30am at 
NL – all day

SBM meeting at NL 9.30AM 22/06/27 (Tuesday) GOV CPD @ NL 6PM 
15.06.27 Governing Body 
& Governance Self 
Review or Updates 

Tuesday 22nd June 
3:30pm-5pm RE 
Ravenhurst 

Thursday 24th June pm 
venue TBC by group 
SEND/Inclusion Leads



28/06/2027 SLT update SEN & GT register 

Heads of schools EAB meeting 29.6.27 
9am at NL

30th June Trust Review Hollycroft

Full Trustees meeting Monday June 28th - 2027 at 
New Lubbesthorpe 6pm + Trustee’s/accountants

05/07/2027 Reports go out 

Documentation Passover – 

Chairs and Vice Chairs meeting at New 
Lubbesthorpe 6pm 06.07.76

data collection for 
RSC

School closes for children on Thursday 
8th July - Summer break

August 2027 Inset Day Aug 20th 21st 2026
Inset Day Jan 4th 2027
Trust Inset Day 28th May 2027
One day Disaggregated 


